The Sidekick Suite™ Solution

Develop the financial models to underpin your company’s digital transformation

e Define the various scenarios to migrate to new platforms

e Develop a five-year financial model as the basis for decisions

e Communicate to senior management the business case: costs, risks, value
e Measure the realization of the plan with KPIs and benefit realization

Provide insights to compare options and support management decisions
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Develop and drill into the new service-based costs curves

Develop Baseline, Migrations, and New Scenario

1. Establishaservice-based cost
Baseline

2. Develop the Puts and Takes of
the DX migration. This is equivalent
to the costs, savings and benefits of
the business case

Migration Costs

3. Build the new scenario service
costs by integrating the Baseline
services with the Migration costs
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ClO Sidekick™
IT Product Manager Sidekick™
Business/IT Architecture Sidekick™
IT Financial Analyst Sidekick™

Sidekick Suite is an in-depth financial modeling tool that is focused on supporting
the Information needs of 4 key personas by mashing disparate data into an

integrated and customized model designed to support key decision making.

CIO Sidekick: KPIs, major transformation initiatives, demonstrate IT value
Product Manager Sidekick: ITFM service-based TCO cost model, Showback
Business Architect Sidekick: Business architecture integrated with IT capabilities

IT Financial Analyst Sidekick: ROI, Scenario Modeling, Business Case, options
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‘data-driven Financial Analyst Sidekick
advisor’ to the IT

Sidekick Suite
acts as a trusted

management team.

Contact us for a demo and a free data analysis
Phone: 513 319 1679

Email: bob.multhaup@itin3d.com

Website: www.itin3d.com
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